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Abstract

Project-oriented organizations face the challenges of increasing skill shortages and risks of
reduced competitiveness and performance. One of the major topics of management that has
been significantly addressed; performance improvement. Often times in working
environments, improving the performance of employees is less important than things like
improving the performance of the organization. Project-oriented organizations face the
challenges of increasing skill shortages and risks of reduced competitiveness and
performance. The use of female talents can improve competitiveness and organizational
results. Relying on the resource-based view of the firm and contingency theory, we predict
that women have a significant place in project performance management. In this study, the
researchers first defined the performance of the projects. Then, in one of the most important
companies under the Ministry of Oil, using the CPM3 model, they have evaluated the
performance of project managers. The results of this evaluation showed that these projects
are on average at the first level of project management maturity (the model has 5
performance levels). The performance of project management in the projects of this
company is also very weak compared to the international standards and models and requires
a long-term plan, and this was despite the fact that all these projects are the lowest in the
field of risk management performance on average. They got the point.
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